Basinwide Part | -Schedule

VERSION DATE: March 6, 2002

2001 2002 2003

ID | €| Task Name Duration Start Finish % Con | Predecessors | Resource  [Jun| Jul [Aug|Sep|Oct [Nov|Dec|Jan [Feb|Mar|Apr[May|Jun| Jul [Aug|Sep| Oct [Nov|Dec|Jan [Feb|Mar| Apr [May|Jun| Jul [Aug|Sep| Oct [Nov|Dec|Jan [Feb
1 Hydrology & Hydraulics Appendix 555 days Mon 7/3/00 Fri 8/23/02  93% Hydrology & Hydraulics Appendix ?
2 |,  Research/Coordination 130days ~ Mon7/3/00  Fri 12/29/00 100% Halff Research/Coordination
3 y Period of Record Analysis 359 days Mon 10/2/00 Tue 2/19/02 100% 2FS-65days Halff Period of Record Analysis
4 y Historical Frequency Analysis 311 days Mon 10/2/00  Mon 12/10/01 100% 2FS-65days Halff Historical Frequency Analysis
5 N GIS from UT 110 days Mon 7/31/00 Fri 12/29/00 100% 2FS-110 days Halff GIS from UT
6 Y Initial Hec-HMS Model 130 days Tue 1/2/01 Mon 7/2/01  100% 5 Halff Initial Hec-HMS Model
7 Y HMS Models (Preliminary) 153 days Tue 7/3/01 Tue 2/5/02 100% HMS Models (Preliminafy)
8 N 100 Year Frequency 106 days Tue 7/3/01 Tue 11/27/01 100% 6 Halff 00 Year Frequency
9 N 10 Year Frequency 111 days Tue 7/3/01 Tue 12/4/01 100% 6 Halff 10 Year Frequency
10 N 50 Year Frequency 116 days Tue 7/3/01 Tue 12/11/01  100% 6 Halff 50 Year Frequency
11 N 2 Year Frequency 121 days Tue 7/3/01 Tue 12/18/01 100% 6 Halff 2 Year Frequency
12 N 5 Year Frequency 133 days Tue 7/3/01 Tue 1/8/02 100% 6 Halff 5 Year Frequency
13 N 500 Year Frequency 138 days Tue 7/3/01 Tue 1/15/02 100% 6 Halff 500 Year Frequency
14 N 25 Year Frequency 143 days Tue 7/3/01 Tue 1/22/02 100% 6 Halff 25 Year Frequency |
15 |, Standard Project Flood 148 days Tue 7/3/01 Tue 1/29/02 100% 6 Halff Standard Project Flood I

= = 1]
16 . LCRA Preliminary HMS Review 10 days Wed 1/23/02 Tue 2/5/02 100% 8,9,10,11,12,1 LCRA LCRA Prelimi !! HEEVIS Review
17 HEC-RAS Models (Preliminary) 185 days Tue 5/22/01 Thu 2/7/02 99% 5 Halff HEIC-RAS Models (Prelim narS/)

e AF
18 . Steady State 154 days Tue 5/22/01 Fri 12/21/01  100% Halff Steady State
19 N Calibrated, Unsteady 24 days Wed 12/26/01 Tue 1/29/02 100% 18 Halff Calibra , Unster-i\dy
20 . LCRA Preliminary HEC-RAS Review 5 days Fri 2/1/02 Thu 2/7/02 100% 19FS+2days LCRA LCRA Prelimina E(?:-RAS Review
21 Y HEC-5 Basin Model (Preliminary) 157 days Tue 7/3/01 Mon 2/11/02 100% EC-5 Basin Model (P Iirﬁinary)
22 N 100 Year Frequency 124 days Tue 7/3/01 Fri 12/21/01 100% 6 Halff 100 Year Frequency
23 N 10 Year Frequency 136 days Tue 7/3/01 Fri 1/11/02 100% 6 Halff 10 Year Frequenc
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24 N 2 & 50 Year Frequency 141 days Tue 7/3/01 Fri 1/18/02 100% 6 Halff : 3 2 & 50 Year Freque :
25 . 5-, 25, 500 Year& SPF 146 days Tue 7/3/01 Fri 1/25/02 100% 6 Halff
26 . Delivery: SPF 0 days Fri 2/1/02 Fri 2/1/02 100% 25FS+5 days SE’F
R X
27 . LCRA Preliminary HEC-5 Review 33 days Wed 12/26/01 Mon 2/11/02 100% 22 LCRA LCRA Prélimy ary HECE-S Review
28 RAS/HEC-5 Model (Preliminary) 78 days  Tue 12/18/01 Tue 4/9/02  90% RAS/HEC-5 Model EiPreIiminary)
29 y San Saba to Buchanan 38 days  Tue 12/18/01 Tue 2/12/02 100% 25FS-30 days, Halff san $aba§ to Buchaéman
30 N Buchanan to Wirtz 43 days Tue 12/18/01 Tue 2/19/02 100% 17,25FS-30 de Halff Bu c |1'tz
31 . Wirtz to Starcke 43 days  Tue 12/18/01 Tue 2/19/02 100% 17,25FS-30 de Halff Wirtz to Star ke
32 N Starcke to Mansfield 51days  Tue 12/18/01 Fri 3/1/02 100% 17,25FS-30 dz Halff Starcke to Ma éfield
33 . Mansfield to Tom Miller 51 days  Tue 12/18/01 Fri 3/1/02 100% 17,25FS-30 dz Halff Man| éMiIIer
|34 | N Tom Miller to Longhorn Dam 51 days Tue 12/18/01 Fri 3/1/02 100% 17,25FS-30 de Halff Tom M é;,m Dam
35 b Longhorn Dam to Gulf (7 reaches) 68 days  Tue 12/18/01 Tue 3/26/02  79% 17,25FS-30 de Halff Longho ui;f (7 reaches)
36 LCRAPreliminary RAS/HEC-5 Review 40 days Wed 2/13/02 Tue 4/9/02  40% 29,35FF LCRA
37 Final Draft Models 55 days Wed 1/30/02 Tue 4/16/02  39%
38 Revisions on HMS RAS/HEC-5 Model 25 days Wed 3/13/02 Tue 4/16/02 0% 36FS-20 days Halff
39 Final Draft Delivery: San Saba to Mansfield 0 days Fri 3/22/02 Fri 3/22/02 0% 38FS-18 days Halff
40 Final Draft Delivery: Mansfield to Gulf 0 days Tue 4/16/02 Tue 4/16/02 0% 38 Halff
41 Final Draft Flood Profiles 55 days Wed 1/30/02 Tue 4/16/02  47% Halff
42 Final Draft Flood Plains 55 days Wed 1/30/02 Tue 4/16/02  47% Halff
43 Delivery to COE: Flood Profiles & Plains for FDA 0 days Tue 4/16/02 Tue 4/16/02 0% 42,41 Halff Del files & Plains for FDA
4/16
44 H&H Appendix Documentation 163 days Fri 11/2/01 Mon 6/24/02  44%
45 . Draft Outline 30 days Fri 11/2/01  Thu 12/13/01  100% Halff Drainé
46 Report 133 days Fri 12/14/01 Mon 6/24/02  34% |
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47 Draft Report 85 days Fri 12/14/01 Tue 4/16/02  66% 45,39FS-83 d¢ : ‘Draft Re;;aort ?
48 Delivery: 1st Draft Report to LCRA/Draft Mode 0 days Tue 4/16/02 Tue 4/16/02 0% 47 Halff Delivery: 1st Draéft Repaqgt/to LCRA/Draft Model
i 4/16
49 LCRA Review 1st Draft Report/Draft Model 20 days Tue 4/16/02 Mon 5/13/02 0% 48FS-1 day LCRA LCI??A Revie\izv 1st Drajt Report/Draft Model
50 COE Review 1st Draft Report/Draft Model 20 days Tue 4/16/02 Mon 5/13/02 0% 48FS-1 day COE C($E Revievé‘ 1st Dra port/Draft Model
51 2nd Draft Report 10 days Tue 5/14/02 Tue 5/28/02 0% 49,50 Halff | | 2nd Drajt Report
52 Delivery 2nd Draft Report/Final Model 0 days Tue 5/28/02 Tue 5/28/02 0% 51 Halff DeIiveéry 2nd Dr: port/Final Model
: : 5/28
53 LCRA Review 2nd Draft Report/Final Model 10 days Tue 5/28/02 Mon 6/10/02 0% 52FS-1 day LCRA LCRA Rtieview 2nd Draf},Report/Final Model
54 COE Review 2nd Draft Report/Final Model 10 days Tue 5/28/02 Mon 6/10/02 0% 52FS-1 day COE ‘ COE Réaview 2nd Draf{Report/Final Model
55 Final Report 11 days Mon 6/10/02 Mon 6/24/02 0% 53FS-1day,54 Halff Final
56 Completion of H&H Appendix 0 days Mon 6/24/02 Mon 6/24/02 0% 55 Halff Comple H Appendix
57 E Team Review 10 days Tue 7/2/02 Tue 7/16/02 0% 55 LCRA,COE,}

58 i Respond to Comments 15 days Mon 8/5/02 Fri 8/23/02 0% 57 COE mments
59 Socio-Economics Appendix 261 days Tue 9/18/01 Wed 9/25/02  65% S;)cio-EcorE;omics Appendix
60 N First Draft Field Database Development 7 days Tue 9/18/01 Wed 9/26/01  100% LCRA First Draft Field Database Developrjnent
61 N Round 1 Field Data Collection 20 days Tue 9/18/01  Mon 10/15/01 100% COE Round 1 Field Ddta Collectiojn
62 N Convert Parcels for Colorado & Fayette Cos. to Digital 24 days  Mon 10/15/01 Thu 11/15/01  100% Halff Convert Parcels for Colorado & Fay(-j:tte Cos. to Digital
63 N Incorporate data for Wharton & Matagorda 22 days Fri11/16/01  Mon 12/17/01 100% 62 LCRA Incorporate data f harton & Maéagorda
64 QA/QC for interim DB, North 24 days  Tue 10/16/01 Fri 11/16/01 100% 60,61 LCRA QA/QC for rim DB, North
65 E Deliver 4 North to Corps Odays  Tue 11/27/01 Tue 11/27/01  99% 64 LCRA Deliver 4 Corps

1)2
66 . Testing of Stationing TIN with Hyd. Model 55days  Mon 12/17/01 Wed 3/6/02 100% LCRA Testing of:a ing TIN Vilith Hyd. Model
67 QA/QC for interim DB, South 51 days Mon 11/19/01 Thu 1/31/02 99% QA/QC for in Suth
68 QA/QC for interim DB, Wharton Co. 14 days  Mon 11/19/01 Thu 12/6/01 100% 64FF+3 days LCRA QA/QC for interi arton Co
69 N Evaluate/Update Schedule 0 days Tue 11/27/01 Tue 11/27/01  100% LCRA EvaluateIUp Schedule
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70 QA/QC for interim DB, Fayette Co. 11 days Fri 12/7/01 Fri 12/21/01 100% 68 LCRA : QA/QC for interiga DB Fa"ett;e Co. ?
71 QA/QC for interim DB, Matagorda Co. 11 days Wed 1/2/02 Wed 1/16/02 100% 62,70 LCRA QA/QC for intefri Mat.éagorda Co.
72 QA/QC for interim DB, Colorado Co. 11 days Thu 1/17/02 Thu 1/31/02  100% 63,71 LCRA QA/QC for interi B, Céolorado Co.
73 Deliver 4 South to Corps 0 days Thu 1/31/02 Thu 1/31/02  99% 72 LCRA ‘ to Corps
74 Round 2 North Field Work 23 days Mon 2/11/02 Wed 3/13/02  78% 65 COE ork
75 Lake Travis Lakeside Survey 0 days Fri 1/4/02 Fri 1/4/02 100% COE
76 i Round 2 South Field Work (5 days/county) 20 days Thu 3/14/02 Wed 4/10/02 0% 74 COE (5 days/county)
77 Manual Database Enhancement 102 days Tue 11/27/01 Wed 4/24/02 66% 65,76FF+10d: COE snt
78 North - Enhanced Database Delivery 1 to LCRA 0 days Thu 4/18/02 Thu 4/18/02 0% 77FS-5days COE e Delivery 1 to LCRA
4/18
79 South - Enhanced Database Delivery 2 to LCRA 0 days Wed 4/24/02 Wed 4/24/02 0% 77 COE #se Delivery 2 to LCRA
|80 | ;: New Structure ID & Stations for All Structures 11 days Thu 4/18/02 Thu 5/2/02  10% 78,79FF+5da LCRA ! s for All Structures
81 E Economic Database Complete 0 days Thu 5/2/02 Thu 5/2/02 0% 80 COE
82 Estimate of Existing Conditions Flood Damages (FD 139 days Mon 1/7/02 Mon 7/22/02  58% Flood Damages (FDA Model)
83 E Final QA/QC of Economic and H&H databases 2 days Fri 5/3/02 Mon 5/6/02 0% 80,43 COE atabases
84 Stage Damage Relationships 33 days Tue 5/7/02 Fri 6/21/02 0% 83 COE ge Relationships
85 Damage Frequency Data 20 days Mon 6/24/02 Mon 7/22/02 0% 84 COE Damage Fgequency Data
86 N Historic Flood Damages Research 43 days Mon 1/7/02 Wed 3/6/02 100% LCRA Historic Flo;)d Damaées Research
87 N Identify Jurisdictions,Concerns,Authorities w/l Stud 33 days Mon 1/21/02 Wed 3/6/02 100% LCRA Identify Jurisdictions,¢oncernséAuthorities w/l Study Area
88 Water Needs Assessment 48 days Mon 1/7/02 Wed 3/13/02  50% LCRA Water &eeds Assessment
89 E Social Studies 82 days Mon 1/7/02 Tue 4/30/02  52% COE | Social étudies
90 E Prepare Appendix 21 days Tue 7/23/02 Tue 8/20/02 0% 88,89,82 COE Prep ndix
91 Team Review 10 days Wed 8/21/02 Wed 9/4/02 0% 90 LCRA,COE,} view
92 E Respond to Comments 15 days Thu 9/5/02 Wed 9/25/02 0% 91 COE Respond tg Comments
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93 Environmental Resources Appendix 163 days Mon 1/7/02 Fri 8/23/02 47% : Environmiental Resources Appendix ?

94 Update/Verify Existing Conditions 33 days Mon 1/7/02 Wed 2/20/02 100% COE UpdateNeriij Existingé Conditions

95 N Geotechnical Data 10 days Mon 1/7/02 Fri 1/18/02 100% COE Geotecr;cal Dfia

96 Identification of Ecosystem Restoration Opportunities 33 days Thu 2/21/02 Mon 4/8/02  30% 94 COE Identification ofj Ecosy! m Restoration Opportunities

97 Conceptual Plans 15 days Tue 4/9/02 Mon 4/29/02 0% 96 COE | Plans

98 E Fish and Wildlife Coord. Memorandum 82 days Mon 1/7/02 Tue 4/30/02  52% COE Fish and \?Nildlife cé)ord.

99 i HTRW Preliminary Assessment 82 days Mon 1/7/02 Tue 4/30/02  52% COE HTRWj .

100 E Cultural Resources Records Search 82 days Mon 1/7/02 Tue 4/30/02  52% COE Cultural ?Resourcés Recor:

101 E Recreational Features & ID Opportunities 82 days Mon 1/7/02 Tue 4/30/02  52% COE Recreationjal Feature;s &ID O

102 E Aesthetic Resources & ID Opportunities 82 days Mon 1/7/02 Tue 4/30/02  52% COE Aesthetic Ij?esource &IDO

| 103 | Prepare Appendix 44 days Wed 5/1/02 Tue 7/2/02 0% 97,95,98,99,1C COE ‘

104 | Team Review 10 days Wed 7/3/02 Wed 7/17/02 0% 103 LCRA,COE,}

105 E Respond to Comments 15 days Mon 8/5/02 Fri 8/23/02 0% 104 COE mments

106 E Prepare Draft Information Paper 10 days Thu 9/5/02 Wed 9/18/02 0% 104,91,57 COE Prepare Draft rmation Paper

107 E Feasibility Scoping Meeting 0 days Wed 9/18/02 Wed 9/18/02 0% 106 LCRA,COE,+ Feasibility Sc 3?1 yeeting

108 Prepare Final Information Paper 18 days Thu 9/19/02  Tue 10/15/02 0% Prepare Final Information Papjer

109 E Respond to Review Comments 15 days Thu 9/19/02 Wed 10/9/02 0% 107 COE Respond to Rewew Comments

110 E Complete Information Paper 0 days Tue 10/15/02 Tue 10/15/02 0% 109 COE Complete Inf ation Paper
10115

111 Public Communication 32days Tue 10/15/02 Fri 11/29/02 0% Public Co municat:ion

112 5 Comment period (30 calendar days) 21days  Tue 10/15/02  Tue 11/12/02 0% 110 COE Comment period (0 calendjar days)

113 Public Workshop 1day Wed 11/13/02 Wed 11/13/02 0% 112 COE Public kshojp

114 E Complete Public Comments 10days  Thu 11/14/02 Fri 11/29/02 0% 113 COE Complete Public Co}nments
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